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FRIDAY, OCTOBER 14, 2022 
Time Session/Event Speaker Room 
6:00 AM Registration 
7:00 AM - 7:30 AM Breakfast Garden 

Courtyard 
7:45 AM - 9:45 AM DiSC Assessment Workshop  

The Self-Aware Leader: 
Understanding Your Personality 
Profile 

Brian R. Beamish, PhD La Jolla 
Ballroom 
ABCDE 

9:45 AM - 10:00 AM Break 
10:00 AM - 10:15 AM Welcome  Sonia L. Ramamoorthy, MD 

La Jolla 
Ballroom 
ABCDE 

10:15 AM - 11:00 AM Opening Keynote: You’ve got to be 
kidding me! – Novel Paradigms for 
Leadership & Management 

Tom Gehring 

11:00 AM - 11:45 AM Leading by Example 
Pillar: Accountability & Judgment 

Clifford Y. Ko, MD and  
Guy R. Orangio, MD 

11:45 AM - 12:20 PM Innovation Keynote Panel 
(Industry Sponsored Session) 
Pillar: Innovation  

Moderator: Sam B. Atalla, MD, Chair, 
ASCRS New Tech Committee 
  

La Jolla 
Ballroom 
ABCDE 

Cook Biotech (11:50 am – 12:00 
pm):  So, You Think You Have an 
Innovation 

Umesh Patel, President & Co-founder 

Intuitive (12:00 pm – 12:10 pm): 
Prioritizing Collaboration in 
Surgeon Leadership Development 

Marc Bland, Sr. Vice President & GM, 
US Commercial & Marketing 

Medtronic Panel (12:10 pm – 12:20 
pm): Engineering the Extraordinary 
– Harnessing your Leadership to 
Drive Innovation 

Carla Peron, MD, Vice President 
Clinical Research & Medical Science 
Surgical Innovations and Chief 
Medical Officer, Surgical Robotics 

12:20 PM – 12:30 PM  Question and Answer: How are You Preparing for Colorectal in 2030?  

12:35 PM - 1:30 PM  Luncheon with Leaders – Roundtables 

Pacifica 
Ballroom 

 1. Mentorship Najjia N. Mahmoud, MD 

 2. Developing Your Own Leadership 
Plan 

Kelly M. Tyler, MD 

 3. The Importance of Soft 
Leadership Skills 

Matthew G. Mutch, MD 

 4. Embracing Change Steve M. Sentovich, MD, MBA 
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FRIDAY, OCTOBER 14, 2022 

Time Session/Event Speaker Room 

Luncheon with Leaders – Roundtables Continued 

 5. Leadership Tools for 
Transitioning Emotion to Action 

Sharon L. Stein, MD 

Pacifica 
Ballroom 

 6. Plan or Strategy: What is the 
Difference? 

David A. Westman, CAE, CPA 

 7. Empowering your Team Scott R. Steele, MD, MBA 
 8. Transitions and Terminations Anjali S. Kumar, MD, MPH 

 9. Question and Answer with Tom 
Gehring (Book Signing) 

Tom Gehring 

1:30 PM – 1:45 PM BREAK 
1:45 PM - 2:15 PM Strategic Vision is Often Not a 

Matter of Choice, but Frequently a 
Matter of Necessity 
Pillar: Strategy and Vision 

Susan Galandiuk, MD 

La Jolla 
Ballroom 
ABCDE  

2:15 PM - 3:00 PM Transformation is a Core 
Competency for Physician Leaders 
Pillar: Leading Growth and Change 

Mariana E. Berho, MD and James I. 
Merlino, MD 

3:00 PM - 3:15 PM Question and Answer Panel of the 
Pillars: Accountability and 
Judgement, Innovation, and 
Strategy & Vision 

Moderator: Sharon L. Stein, MD 
Panel: Clifford Y. Ko, MD, Guy R. 
Orangio, MD, Susan Galandiuk, MD, 
Mariana Berho MD, James Merlino, 
MD 

3:15 PM – 4:15 PM Cohort Breakout / Wellness Activity Garden 
Courtyard 

4:15 PM - 4:45 PM Mentorship: Benefits and Potential 
Pitfalls 
Pillar: Mentorship 

Ann C. Lowry, MD 

La Jolla 
Ballroom 
ABCDE 

4:45 PM – 5:15 PM Integrity: An Essential Trait for 
Physician Leaders Facing 
Uncertainties and Conflicting 
Demands 
Pillar: Integrity 

David A. Rothenberger, MD 
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FRIDAY, OCTOBER 14, 2022 
5:15 PM - 5:30 PM Question and Answer Panel of the 

Pillars: Mentorship and Integrity 
Moderator: Kirsten B. Wilkins, MD 
Panel: Ann C. Lowry, MD and David 
Rothenberger, MD 

La Jolla 
Ballroom 
ABCDE 5:30 PM – 5:40 PM Closing – Day 1 Kirsten B. Wilkins, MD 

5:40 PM – 6:00 PM  Break 
6:00 PM - 6:30 PM Networking Reception (Cohort Nature/Nurture Assignments) Garden 

Courtyard 
6:30 PM - 8:30 PM Dinner with Guest Speaker 

Pacifica 
Ballroom 

6:30 PM – 7:00 PM: Get in or Get 
Left Behind 

Steven D. Wexner, MD, PhD  
 

Feedback from Day 1 After Dinner 

SATURDAY, OCTOBER 15, 2022 

Time Session/Event Speaker Room 
6:30 AM Registration 
6:45 AM – 7:15 AM Breakfast  La Jolla 

Ballroom 7:00 AM – 7:15 AM Cohort Meet Up   

7:15 AM - 7:55 AM Breakfast Debate: Leaders are 
Born, or Leaders are Made 

Moderator: Tracy L. Hull, MD 
Nature/Born: John R.T. Monson, MD  
Nurture/Made: James W. Fleshman, 
MD 

La Jolla 
Ballroom 
ABCDE  

7:55 AM - 8:00 AM Welcome Thomas E. Read, MD 
8:00 AM - 8:45 AM Morning Keynote - Lessons from a 

Grateful Patient 
Pillar: Connectivity & Communication 

Rolf Benirschke 

8:45 AM – 9:05 AM DEI: Interactive Group Discussions Erin M. King-Mullins, MD 
9:05 AM – 9:15 AM DEI Question and Answer 
9:15 AM - 9:30 AM Break  
9:30 AM - 10:45 AM Technology/Learning Breakouts (Industry Sponsored Sessions) Session A: 

9:35 – 9:55, Session B: 10:00 – 10:20, Session C: 10:25 - 10:45 (Participants 
are divided into 3 small groups and rotate through each of these sessions 
for Cook Biotech, Intuitive, and Medtronic.) 

Grande, 
Ballroom F-G, 
Magnolia 

10:45 AM – 11:15 AM Cohort Session Open discussion and break  

11:20 AM – 12:25 PM Quick Shots Lunch Presentations Moderator: Sonia L. Ramamoorthy, 
MD 

Pacifica 
Ballroom 

 Accountability Can Be Contagious 
(11:25 – 11:35) 

Guy R. Orangio, MD 

 How to Become a National Leader 
(11:35 – 11:45) 

Kirsten B. Wilkins, MD 
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Saturday, October 15, 2022 

Quick Shots Lunch Presentations Continued 

 
Recovery after Failure or Rejection 
in Leadership (11:45 – 11:55) 

Patricia Sylla, MD 

Pacifica 
Ballroom 
 

 
The Future of Health Tech and its 
Impact on Health Leadership   
(11:55 – 12:05) 

Heather L. Yeo, MD 

 
Quality Improvement/Six Sigma 
Methodology: Green Belt Crash 
Course (12:05 -12:15) 

Kyle G. Cologne, MD 

 Leadership through Surgical 
Education (12:15 – 12:25) 

Charles M. Friel, MD 

12:30 PM - 1:00 PM Climbing the Leadership Ladder: 
What You Need to Know 
Pillar: Empowerment 

Patricia L. Roberts, MD 

La Jolla 
Ballroom 
ABCDE  

1:00 PM – 1:20 PM 
 

The Role of the American College 
of Surgeons-Dr. Wexner 

Steven D. Wexner, MD, PhD  
 

1:20 PM - 1:40 PM The Role of the Specialty Society- 
Dr. Hyman 
Pillar: Society Advocacy 

Neill H. Hyman, MD 

1:40 PM – 2:00 PM Managing Clinical Operations  
Pillar: Operations 

Conor P. Delaney, MD, MCh,PhD 

La Jolla 
Ballroom 
ABCDE  

2:00 PM – 2:20 PM Dealing with Conflict and Other 
Detrimental Behaviors  
Pillar: Operations – Human Resources 

Thomas E. Read, MD 

2:20 PM – 2:30 PM Question and Answer Panel of the 
Pillars: Empowerment, Society 
Advocacy and Operations – 
Human Resources 

Moderator: Heather L. Yeo, MD, 
MHS, MBA, MS 
Panel: Patricia L. Roberts, MD, Neil 
Hyman, MD, Steven D. Wexner, MD, 
PhD, Conor P. Delaney, MD, PhD, 
Thomas E. Read, MD 

2:30 PM – 3:30 PM Cohort Report and Wrap Up & 
Closing Remarks 

Tracy L. Hull, MD La Jolla 
Ballroom 
ABCDE 


